



	Freedom of Information request - Calculation of holiday pay

	Employer name

	Salisbury NHS Foundation Trust

	Payroll
	

	1. 	Who provides your payroll services?

	Salisbury NHS Foundation Trust

	Calculation of holiday pay for substantive staff
	

	2. 	Confirm the basis upon which holiday pay is calculated for all staff (including employees and workers) in your organisation specifically in relation to compliance with Section 13.9 of the Agenda for Change Terms and Conditions of Service Handbook and associated case law.

	13.9 Pay during annual leave will include regularly paid supplements, including any recruitment and retention premia, payments for work outside normal hours and high cost area supplements. Pay is calculated on the basis of what the individual would have received had he/she been at work.

	For example, rolled up holiday pay (percentage multiplier, often known as WTD payment), AfC average pay or other (please specify). 

	In your answer please specify: 

a. Whether the calculation of holiday pay includes regularly paid supplements as set out in 13.9, including but not limited to regularly worked nights, weekends and bank holidays (i.e. unsocial hours). 

b. The reference period used to calculate the inclusion of unsocial hours payments in holiday pay. 

Please provide copies of any Trust policies, payroll guidance, standard operating procedures or local agreements governing the calculation of holiday pay.

	· ESR provides an automated payment of the average earnings during periods of annual leave on the basic of AfC Average Pay NHS.

· The element calculates the average pay where appropriate accrual plans are in place and annual leave absence is recorded in ESR.

· These are `AfC Absence PAY NHS' and `AfC Absence NP PAY NHS' elements. The only difference between the elements is that the first element is pensionable and the second is not pensionable.

· Payments are paid at a daily average of the amounts worked in the reference periods below (4b).

· Staff who work regular hours/shifts - default will be set at 13 weeks/3 months

· Staff who work irregular hours/shifts - default will be set at 52 weeks/12 months

· Where there are not 52 weeks/12 months containing shifts worked, ESR will look back to obtain 52 weeks/12months for a maximum of 104 weeks/24 months.


	Overtime
	

	3.	How do you pay staff who work additional standard time or hours in excess of 37.5 hours per week?

	Please select from the following options:
· This is paid as overtime (i.e. time and a half)
· This is managed through a bank system
· Other – please specify

	· This is paid as overtime (i.e. time and a half)


	4a.	Does your holiday pay calculation include overtime and additional standard hours? If so, how is this calculated. 

	· As confirmed in response to Q2

	4b.	What reference period is used to calculate the inclusion of overtime and additional standard hours in holiday pay? 
	· As confirmed in response to Q2

	Multipliers
	

	5. 	If you apply a specified multiplier to employee’s regular pay, is this adjusted to reflect actual annual leave entitlement (27, 29 or 33 days depending on length of service)?

	Please specific the multipliers you use.

	· N/A – SFT follows the national guidance and pays AFC Absence Pen / Non Pen based on the relevant reference period, for any annual leave taken, irrespective of the employees’ entitlement (27, 29 or 33 day)

	6. 	If you apply a specified multiplier to employee’s regular pay (e.g. 12.07%), how is this payment indicated on pay slips?

	· N/A – As above (Q5)

	Holiday entitlement for part-time workers
	

	7. 	Do you give additional holiday entitlement to part time workers who regularly work additional standard time?

	· No, the based annual leave entitlement for substantive staff is calculated on a worker’s contractual hours.
· AFC Absence Pay is paid when annual leave is taken
· Holiday entitlement for irregular hours and part year workers using the *12.07 per cent calculation method. This method uses *12.07 per cent of the hours worked in the previous pay period and permits part-year and irregular hours workers to be paid rolled-up holiday pay. The legislation is based on the statutory minimum, holiday entitlement (5.6 week)
.
https://www.nhsemployers.org/toolkits/nhs-terms-and-conditions-service-resource-hub#leave


	Bank staff
	

	8. 	Confirm the basis upon which holiday entitlement and pay is accrued and paid to bank staff within your organisation.

	Please specific the multipliers you use (if applicable).

	Please provide copies of any Trust policies for bank workers.
	· Prior to 1st August 2026, bank workers received an additional *12.07 per cent WTD onto of their earnings, for both pensionable and non-pensionable earnings.
· Post 1st August 2026, SFT’s bank staff have moved to an external payroll organisation.
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